Rotary International District 5010

	Position Title:
	Rotary Friendship Exchange Committee Chair

	Length of Appointment:
	3 years

	Travel Required:
	None  unless going to Int’l conference, Zone Institute or on exchange

	Reports to:
	Governor

	To apply:
	Governor

	Job Description

	Role and Responsibilities

· In consultation with the District Governor  and the District Governor Elect, establish and implement a Plan for friendship exchanges
· Identify areas that might support a Friendship Exchange from our District and make initial contact

· Respond to requests from other Districts for a Friendship Exchange

· Speak at club meetings or district conferences to encourage participation and education on Friendship exchanges.  

· Once an incoming exchange has been accepted: Identify areas to be visited; arrange host families; transportation, meals, compiles a schedule of activities; act as the main resource person; oversee arrival, visit and return arrangements.  Arrange our District’s return visit details

· Once an outgoing exchange has been accepted: determine which District members will participate; communicate foreign arrangements for hosting, trips, etc to our District members; arrange outgoing airfare options; assemble group at airport if possible; oversee activities and arrangements while in the foreign country.  Co-ordinate the reciprocal visit from the foreign hosts.
· If Funds are needed to book events for both incoming and outgoing events – you may have to open bank accounts for wires and expenses.  Review all fees to be expected. Or be clear to each team that they are paying all except for housing. 
· Review any health or allergy concerns and communicate to lead on each team.

· Ensure group knows that we participate in all activities together – you may extend your trip before or after but follow the planned itinerary.

· Ensure everyone has proper travel documentation and/or Visas.  

· Review any language issues if translator may be required

· Review your page on the District website and update Webmaster on any changes annually.

· Provide a written report of all committee activities prior to District Advisory Council meetings (3 per yr)
Qualifications / Requirements

· A keen interest in international travel
· You would like to expand your global perspective of Rotary

Preferred Skills

· Superior organizational skills


	Last Updated By:
	Diane Fejes
	Date:
	Nov 15th, 2017


1

